
Logic Model for Kansas Preschool Program—Demonstration Learning Communities 

Inputs/Activities Outputs

Immediate 
Outcomes

Long-Term 
Outcomes

Intermediate
Outcomes

Inputs/Activities Outputs

Integrated Services:
Facilitation of community partner 

Enrollment reflects KPP
standard of 50% community-
based children

Evidence-based curri-
culum with balanced
approach to all domainsMOU’s among school 

districts, Head Start and

Children demonstrate
school readiness
across all develop-
mental domains

planning process
Preschool staff demon-
strates appropriate credentials,
knowledge and skills to 
deliver high-quality services.

other community partners

Minimum of 15 hours of 
in-service  training
annually

Professional Development:
Planning for shared training to 

t i t t d i

All state-funded 
preschool programs
follow KPP model

Increased number of 
communities offer 
preschool services 
under KPP model

Quality Improvement and 
Accountability:

Evidence-based curricula, KQRS

a ua y
Shared training among
partners

support integrated services
Increased number of 
well-qualified early learning
professionals

Higher-quality preschool
environments
Increased level and 
quality of community
collaborations

Children live in 
stable and supported
familiesKQRS assessments

Quality Improvement
Plans and Implementation

Increased number of  Evidence based curricula, KQRS
tools; planning for shared assess-

ments and evaluations

Family Support:
Minimum of 5 FTE social worker in d b f f ili

Support services and

Plans and Implementation
Child Evaluations
Research-Based Curricula

preschool settings with 3+
KQRS ratings

Parents better educated
on child development Parents are engaged

in supporting their

Transition to Kindergarten:
KPP staff and kindergarten staff

Transition plans created
d i l d

Minimum of .5 FTE social worker in 
each classrooms supplemented by

Head Start family svcs. staff

Increased number of families
receiving support services

referrals by Family 
ServicesWorkers

Reduced incidence of 
child abuse/neglect

in supporting their 
children’s learning..

Kansas Head Start Association 9.08

KPP staff and kindergarten staff 
joint planning process

and implemented among 
KPP partners Children enter school 

ready to learn.Children progress in all developmental domains
Families, schools, communities support school readiness.


