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Comparison of Components/Requirements for Head Start, Early Childhood Special Education, and Four Year Old At-Risk*
	HEAD START
	EARLY CHILDHOOD SPECIAL EDUCATION
	FOUR YEAR OLD AT-RISK

	Child Health and Developmental Services

Within 90 days determine if child is up to date on a schedule of age appropriate preventive and primary health care (using Kan Be Healthy guidelines) Note: If program is KDHE licensed, child must be up to date before program entry)  

Within 45 days must conduct developmental, sensory, and behavioral screenings


	Child Health and Developmental Services

Local Education Agencies (LEAs) must have policies and procedures in place to identify children who need special education and related services. 
Local education agency (LEA) includes each unified school district, special education cooperative, school district interlocal, state school, and school institution. 

 Screening is a method for identifying children with a need for evaluation and is only required when there is a concern about a child.  It is recommended that a child be screened within 30 calendar days of referral. 
Screening must be available in the areas of communication, cognitive development, social-emotional development, self help/adaptive behavior and physical development and include vision and hearing screening. 

Several special education requirements must be completed within 60 school days.  The 60 school day timeline begins with parent consent to conduct the initial evaluation and ends when the IEP is implemented.
	Child Health and Developmental Services

A range of services needs to be provided to support the education process such as nutrition, health and other services.

Screenings are typically done the spring before children enter school/preschool.



	Education and Early Childhood Development

Approach must be developmentally and linguistically appropriate, be inclusive of children with disabilities, provide an environment of acceptance, provide balanced daily program and allow and enable children to independently use toilet facilities.

Parents must be invited to become involved in the development of curriculum, provided opportunities to increase child observation skills, and encouraged to participate in conferences and home visits (2 home visits, 2 school conferences).
Curriculum must be research based and

· support social and emotional development

· provide for the development of cognitive and language skills

· promote physical development


	Education and Early Childhood Development

Special education services are individualized and based on the Individualized Education Plan (IEP). . 
The IEP team, including the parents, must ensure that children with disabilities are educated with children who do not have disabilities, to the maximum extent appropriate.  Placement decisions must be reviewed annually. 
 If a preschool child with a disability is already attending a general education preschool program, the IEP team should consider whether special education and related services can be provided in that setting with the use of supplementary aids and services, or supports for school personnel.
Special education and related services are to be based on peer-reviewed research.
	Education and Early Childhood Development
The core curriculum is locally selected or developed.  All must be aligned with the Kansas Early Learning Standards and must be evidenced-based.

All assessments must be developmentally appropriate, valid and reliable, and aligned with the Kansas Early Learning Standards and the core curriculum of the program.



	Child Health and Safety

Must establish and implement policies and procedures to respond to medical and dental health emergencies.

Must implement exclusion policies and must not exclude solely on basis of health care needs.
Must establish and maintain written procedures for medication administration .
Must maintain safety practices and foster safety awareness – include safety curriculum.

Must maintain hygiene practices – includes hand washing, sanitizing, universal precautions training

Must have first aid kits available 
	Child Health and Safety

For children with disabilities, school heath and/or nursing service can be a related service on a child’s IEP to help the child benefit from special education.


	Child Health and Safety

Programs will need to follow district health and safety requirements.

Programs must follow district requirements and procedures for medication administration and other district health requirements.




	HEAD START
	EARLY CHILDHOOD SPECIAL EDUCATION
	FOUR YEAR OLD AT-RISK


	Child Nutrition

Staff and families identify nutrition needs.

Nutritional services must be provided and must meet special dietary needs including nutrition counseling and special diets.
USDA funds must be used and must meet ½ of child’s daily nutritional needs (i.e., breakfast and lunch in a.m. or lunch and snack in p.m.).
Food must be high in nutrients and low in salt, fat, and sugar.  

Must brush teeth after meals.
Food is not used as reward or punishment.
Must serve family style and adults must eat what child eats.
Parent education must include food prep and nutrition skills.
Must comply with food safety and sanitation laws.

	Child Nutrition

Special dietary needs of children with disabilities are considered individually by the IEP team.
	Child Nutrition

At least one snack per classroom session must be provided to all the children attending their program.  By participating in the Child and Adult Care Food Program (CACFP) schools can earn reimbursement for providing nutritious snacks.

Nutritional snacks are provided.




	HEAD START
	EARLY CHILDHOOD SPECIAL EDUCATION
	FOUR YEAR OLD AT-RISK)

	Child Mental Health

Must work collaboratively with parents to provide mental health education.
Must secure the services of mental health professionals.
Must include regular onsite mental health consultation.
	Child Mental Health
Mental health needs for children with disabilities are considered individually by the IEP team.  School social work services can be considered as a related service.

	Child Mental Health

Programs are required to develop local child outcomes in many areas—including social-emotional development.  

School social workers or counselors can provide supports and/or referrals to needed programs.   Programs are encouraged to have a family Services worker or social worker to support families and teachers.



	Family Partnerships

Must establish collaborative partnership with families.
Must provide opportunity for Family Partnership Agreements.
Must utilize pre-existing family plans.
Must provide variety of opportunities for interaction with parents.
Must assist families in accessing community resources and follow up to determine if resources meet family needs.
Must provide parent involvement opportunities in child development, health, nutrition, and mental health education, community advocacy, transition, and home visits.
	Family Partnerships

Parents have a right to be a member of any decision making team for their child in the special education process.  In Kansas “parent” is defined as: 

• A natural (biological) parent; 

• An adoptive parent; 

• A person acting as a parent; 

• A legal guardian; 

• An education advocate; or 

• A foster parent, if the foster parent has been appointed the education advocate of an exceptional child. 

Parents have additional rights in special education.  These rights are shared with parents in a Parents Rights (Procedural Safeguards) document.
	Family Partnerships

Family involvement is listed as a critical component of successful early learning. Programs are required to describe how they involve parents and families in the learning and educational experiences of their young children.



	HEAD START
	EARLY CHILDHOOD SPECIAL EDUCATION
	FOUR YEAR OLD AT-RISK

	Community Partnerships

Must establish community partnerships and be involved in community planning.
Must establish and maintain a health services advisory committee.
Must establish and maintain procedures to support successful transition to public school.

	Community Partnerships

Local Education Agencies (LEAs) are encouraged to explore and use community resources to provide comprehensive services to children with disabilities.

	Community Partnerships

Programs were asked to sign assurances that collaboration occurs among community early childhood partners, describe that collaboration, and complete the collaboration form that lists partners and collaboration level. This is done annually when applications are completed.


	Program Governance

Must maintain a formal structure of shared governance.
Policy Council established at grantee level.
Parent Committee established at center level.
Policy Council role in decision making must adhere to 1304.51.
Governing Body role is decision making must adhere to 1304.51.
Must have internal dispute resolution procedures.
	Program Governance

The Individuals with Disabilities Education Improvement Act of 2004 (IDEA) and the Kansas Special Education for Exceptional Children Act provide the federal and state statutes and regulations that govern the provision of special education in Kansas.
Provision of special education programs is the responsibility of Local Education Agencies.

	Program Governance

Programs are administered by the local school district.




	HEAD START
	EARLY CHILDHOOD SPECIAL EDUCATION
	FOUR YEAR OLD AT-RISK

	Management Systems 

Must implement systematic ongoing process for program planning, involving consultation with governing groups, staff, and community.
Must implement systems to ensure timely and accurate information is provided to parents, governing groups, staff, and community.
Must establish effective systems for record keeping and reporting.
Must complete annual self-assessment.

 Must establish ongoing monitoring systems. 
	Management Systems 
A system of continuous monitoring, the Kansas Integrated Accountability System, ensures state and district compliance with IDEA and the Kansas Special Education for Exceptional Children Act requirements.

The monitoring cycle is ongoing with data collection, verification, reporting and improvement activities at the district and state level.

	Management Systems 

Monitoring is done through local programs providing results and other required paperwork to state coordinator.  Programs must adhere to local requirements and program requirements for sharing information, and providing data to district personnel and auditors.




	HEAD START
	EARLY CHILDHOOD SPECIAL EDUCATION
	FOUR YEAR OLD AT-RISK

	Human Resources

Must establish organizational structure that supports the accomplishment of program objectives.
Staff qualifications must meet requirements.

 Education services must be overseen by ECE credentialed manager.

 Nutrition services must be supported by registered dietician.
Staff must sign code of conduct.
Performance appraisals must be conducted at least annually.

 Initial health exam including TB test.
Background checks 

Individual professional development plan 


	Human Resources

Special education staff including administrators, teachers, and related service providers must have certification or licensure recognized by the state as meeting the requirements in the area they are providing services. 

They must meet all LEA personnel policy requirements (i.e. health exam, performance appraisals) and all professional development requirements including implementation of an individual professional development plan.

Special education paraeducators must be at least high school graduates and complete an orientation session addressing confidentiality, the services to be provided and the policies and procedures of the LEA concerning special education. Plans for staff development activities must be adopted and on file and related to the area and program of paraeducator assignment.  The number of in-service hours required for paraeducators is tiered and based experience and credentials.
	Human Resources

Staff must meet required qualifications of the program—teachers must be licensed and aides must be high qualified and/or have a CDA—and of the district (health exam, etc.).
Staff must meet all professional development requirements of local school district including having a individual professional development plan that is aligned with the school or district improvement plan. 



	HEAD START
	EARLY CHILDHOOD SPECIAL EDUCATION
	FOUR YEAR OLD AT-RISK

	Facilities, Materials, and Equipment

Physical environment conducive to learning and reflective of different stages of development.
Physical space is 35 square feet per child indoor and 75 square feet per child outdoor space.
Annual safety inspection.
Equipment, toys, materials, and furniture must be child size appropriate and provide cultural diversity.

	Facilities, Materials, and Equipment

IEP teams make decisions about special education and related services for an eligible child.  Each child with a disability should receive services where the child would attend if the child did not have a disability unless the child’s needs cannot be achieved satisfactorily in that environment even with supplementary aids and services (i.e. assistive technology devices, paraeducator services).  Placement and services are considered yearly.

The IEP team must also consider the program modifications or supports for school personnel that will be provided on behalf of the child.
	Facilities, Materials, and Equipment

Program must meet all school district requirements including fire inspection and safety inspections; Programs must assure that they provide a physical setting that is safe and developmentally appropriate for the needs of all children to be served by the program.


	HEAD START
	EARLY CHILDHOOD SPECIAL EDUCATION
	FOUR YEAR OLD AT-RISK

	Eligibility, Recruitment, Selection, Enrollment, and Attendance

Must conduct assessment of needs of families and community.
Children must be income and age eligible.
Recruitment must reach children most in need.
Selection must be based on prioritization criteria.
Enrollment vacancies must be filled within 30 days.
Children must attend at least 85% or program must intervene.
	Eligibility, Recruitment, Selection, Enrollment, and Attendance

Special education is an entitlement program.  The two pronged test for special education eligibility is: (1) whether the child is a child with a disability; and (2) by reason thereof, has a need for special education and related services. 
There can be no waiting lists for children who have been identified as eligible for special education.


	Eligibility, Recruitment, Selection, Enrollment, and Attendance

To be eligible for Four Year Old At-Risk, the child must be identified using at least one of the following criteria:
· Poverty: Eligible for free lunch

· Single parent families

· SRS referral

· Teen parents

· Either parent is lacking a high school diploma or GED

· Child qualifies for migrant status

· Limited English proficiency

· Developmentally or academically delayed based on validated assessments


	HEAD START
	EARLY CHILDHOOD SPECIAL EDUCATION
	FOUR YEAR OLD AT-RISK

	Staffing Requirements and Program Options

Must employ Teacher and Teacher Assistant.
Class size based on predominate age of children (15-17, but at least 13).
Must operate at least 128 days .
Must operate at least 3.5 hours per class a.m.
	Staffing Requirements and Program Options

The IEP team decides the least restrictive environment for the child, levels of service and hours of attendance on an individual basis.  


	Staffing Requirements and Program Options

Program must employ appropriately licensed teacher and qualified aid. 

Program must operate at least 465 hours per year with number of days per week and/or hours per day to be locally determined.

Class size cannot be larger than20; with the ratio of 1 adult per 10 children maintained.


	HEAD START
	EARLY CHILDHOOD SPECIAL EDUCATION
	FOUR YEAR OLD AT-RISK

	Disabilities

Must develop disabilities plan.
Children with disabilities participate in full program.
Services provided in an inclusive environment.
Timely screening and referrals.

	Disabilities
The IEP team must include a general education teacher when a child is receiving services in a general education environment.

The child’s IEP must be available to the general education teacher of the child.

The special education process includes:
· Parents rights (procedural safeguards

· Screening

· Initial evaluation and eligibility determination

· Developing the IEP

· Determining special education and related services needed

· Determining educational placement in the least restrictive environment

· Reevaluation at least every 3 years

Complete guidance on legal requirements for special education can be accessed on http://www.ksde.org 
	Disabilities

Children with an IEP cannot generate at-risk funds, but may be physically located in the four year old at-risk classroom.




	HEAD START
	EARLY CHILDHOOD SPECIAL EDUCATION
	FOUR YEAR OLD AT-RISK

	Transportation

Must provide transportation for as many children as possible.

If transportation is not provided then must provide assistance to families to arrange transportation.

Each vehicle must be equipped with an emergency communication system, safety equipment (fire extinguisher and sign indicating its location, a first aid kit and sign indicating its location, and a seat belt cutter).

Any auxiliary seating must be built into design and must be inspected annually.

Must ensure children are only released to parent, legal guardian, or person authorized in writing by parent.

Must have height and weight appropriate child restraint systems.

Must be transported in school buses.

Must establish procedures for annual safety inspections, systematic preventive maintenance, and daily pre-trip inspections.

Any child under 50 pounds must be in child restraint system (weight and height appropriate).

Baggage must be restrained.
	Transportation

Transportation is considered a related service in special education.  Related services are designed to enable a child with a disability to receive a free appropriate public education as described in the child’s IEP. 

School districts in Kansas provide transportation according to school transportation statutes and regulations available at http://www.ksde.org

	Transportation

School districts in Kansas provide transportation according to school transportation statutes and regulations available at http://www.ksde.org


	HEAD START
	EARLY CHILDHOOD SPECIAL EDUCATION
	FOUR YEAR OLD AT-RISK

	Transportation (continued)
At least one bus monitor on board at all times.

Drivers must 

· have CDL and S endorsement
·  meet physical, mental and other requirements, 
· receive a combination of classroom instruction and behind the wheel instruction (specific) prior to driving 
Performance evaluations for drivers must include on-board observation of road performance.

Driver applicants must be informed at time of application of specific background checks.

Applicant review procedure must include 

· all regular background checks

·  additional disclosure of all moving traffic violations

·  a check of the applicant’s driving record,

· a medical exam establishing the physical ability to perform any job related function.
	
	


	HEAD START
	EARLY CHILDHOOD SPECIAL EDUCATION
	FOUR YEAR OLD AT-RISK

	Transportation (continued)
Bus monitors must receive training on

· child boarding and exiting,
· child restraint systems,
· paperwork,
·  response to emergencies
· emergency evacuation,
· special equipment,
· pick-up and release procedures
· pre and post trip vehicle check
Time on bus may not exceed one hour.

No back-ups or U turns, no street crossing except with adult.

Use of alternate routes in hazardous situations.

Within first 30 days all children and parents are provided with pedestrian safety education.
	
	


	HEAD START
	EARLY CHILDHOOD SPECIAL EDUCATION
	FOUR YEAR OLD AT-RISK

	Transportation (continued)
Within first 30 days children who are transported are taught

· safe riding practices,
· safe boarding and leaving the bus,
· safety procedures for crossing streets,
· recognition of danger zones
· emergency evacuation procedures
Parents must be provided training emphasizing the importance of escorting their children to and from the bus and reinforcing training provided to children.
At least 3 evacuation drills must be completed annually.
	
	


Complete program components/requirements for Head Start, Early Childhood Special Education and Four Year Old At-Risk programs should always be consulted as the requirements included in the matrix are abbreviated and not inclusive.  


