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Advanced Home Visiting is made up of six fully developed modules with two additional modules currently under development. While the order of the modules is intentional with each building on the previous one, each is complete, and can stand alone, in terms of individual content. Each module is supported with activities based upon evidenced based adult learning theory, such as case studies, review and analysis of relevant research, small group problem posing and problem solving, and guided practice for skills development and refinement. All modules include transfer of learning activities. The expectation is that participants, following completion of all modules, would become site trainers in their home agency to support home visitors over time. To facilitate back-home implementation it is suggested that at least two staff from each participating agency attend the training in it’s entirety. 

The suggested delivery is for one or two modules to be presented over one or two days, followed by time to implement the principles into practice before returning for the next one or two days of instruction. At the beginning of each successive training, a reflective dialog is initiated to share successes and barriers from implementation of the previous sessions, and to provide added support. Following the delivery of the final two modules, a follow-up training day is scheduled to support implementation.  Each module has an agenda, trainers notes, handouts, and research articles as appropriate. Presentation of a module requires 6 hours of training time in addition to breaks and lunch. 

Following is a brief description of each of the modules.

Theories of Change

This module emphasizes practitioners having a clear understanding of, and focus on, the expected outcomes for children and families participating in their particular model. The module includes exploration of widely held theories of change, facilitators and barriers to change, tools for assessment of the current status of the parent and family, and strategies that may be most effective in creating change. 
Communication: More Than Talking

This module supports principles of effective communication with an emphasis on responsive dialog as opposed to reactionary conversation. The content includes learning how to use family circumstances, including crisis, as a venue for sharing specific information, identifying teachable moments, fostering growth and learning from experience, and creating shared outcomes. Strategies for problem solving with families to develop the family’s capacity for reflection and decision making are developed and practiced.
Integration of Curriculum Through Family Routines.

This module emphasizes the need for the home visitor to respect the values, sufficiency, and power of the family by identifying resources readily available in the home and immediate environment for parents to teach their children as part of the routine activities the family is already engaged in. Participants learn how to support parents in developing learning activities throughout their day, using materials that are already in the home and adapting circumstances such as waiting for a bus,  to foster the confidence and competence of the parents as their child’s teacher.
Working with Families with Special Learning Needs. 

This module offers tools for identifying parents with special learning needs and modifying curriculum to support effective sharing of information. The content covers common learning issues such as ADD, ADHD, low-normal cognitive function, dyslexia, and processing issues. Participants learn strategies for identifying the most effective methods for sharing information with specific parents as well as supporting the parent in effective ways to accommodate their special learning needs as they teach their child.

Using Assessment as a Teaching Tool.

This module provides strategies for integrating and using the assessments and screening tools, selected by the agency, to share child development and parenting information. The content includes ways to develop parent understanding and skills to participate in the assessment process as well as sharing and using the results as a support to, and celebration of,  the child’s strengths and effort of the parent. An added focus is generalizing the results of screening and assessment as a support to the curriculum.
Reflective Supervision.

This module provides support for a reflective process based upon internally shared understanding of expectations for the position and quality indicators developed within the agency. It includes a brief overview of systems that best support a reflective process. The content includes developing an agenda, specific communication techniques, shared planning, and documentation. There is an emphasis on professional growth and development, as well as data analysis to support the program assessment of services over time. 

Additional modules currently being developed.

Adolescents: Adults Under Construction

This module focuses on a systems approach to working with adolescent parents. It is research based and focuses on the developmental needs of adolescents, modifications of curriculum to effectively teach teen parents, and includes strategies for building an effective process for recruiting, maintaining, and teaching teens, as well as mobilizing partners such as extended family, education, child care, community based health services, and social services. 
Working With Families with a Child with a Suspected or Identified Disability.

This module focuses on supporting parents through the journey of life with their young child with special needs. It includes strategies for partnering with other agencies to insure coordination of services and message. Specific research based strategies for communication with parents that may be experiencing a cycle of grief, as well as sharing community based and web based resources for families are included. The content also includes modifying curriculum, celebrating the child as a child, and working effectively with other professionals.  

